25X1

7254 73

~CIA{RDP60-00050A000100080004-7

3 June 1955
HEMORANDUM FOR: Chief, Basie School
Office of Training
SUBJECT: 3uccess and Pailure {n the Basic Urientation Course

Lo ¥%hen the use of z pre-training testing program was firat pro-
posed in Jeptember, 1952, it was anticipsted that such a Progran would
provide information of value in planming and erganizing the training
coursed. il was pointed out at that time that such problems, for
szprple, &8 level of presentation and course tempo could be most efficient-
iy solved if the level and range of abilities represented by students
were knowns In keeping with this general concepl, the 4 & & Staff has
been conducting limited studies, on a routine basis, of the relationship
vetween performance on the Professional Employee Teet Battery and
performance in the BOC,

2s These studies have devonstrated quite conclusively that success
ancd failure in the BOC 1s determined primarily on the basis of verbal
(or Mintellectual™) abfility, and skill in analysing and absorbing
saterial quickly. Success and failure in the course can be predicted,
wilth an unusually high level of assurance, on the basis of three itams
of informationt

2. Level of aducation.
be Vocabulary level, measured under speed conditions.

C. Abllity to abstract and analyze information presented in
charts and graphs.

3+ Cur ability to predict parformance in BOC on the basis of Lhese
items greatly exceeds the level of similar predictions ordinarily
achieved for college courses. The implications of this {nclude the
following:

&, HUC is Ymore ecademic,” or more intellsctual in its demands
o the student, than most college courses.

5. The inclusion of educational level as a predictor raflects
the importance, in learning the course curriculun, of
highly developed "learning skills,.® Notwithstanding lavel
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of ability, the student without a college background
apparently is handicapped by his lack of sidl] (developed
in collegs courses) in learning from lectures and reading

materials.

c» dotwithstanding their operational need for thas information
corveyed in the 300, most persons without college training
and without a high level of academic ability are deriving
relatively little benefit from the courss. (For ths most
part, these persons appear to be gualified to perform their
aaaigrmnts.%e

A, In addition to the difficulty they have with the courss,
verbally unskilled people are unnecesgarily embarrassed
ty the requirement to compete in a weak arsa. Unfortucately,
many of these people thus start their Agency careers and
their (TH experience under adverse ¢conditions, with a poor
performance record which could be antieipated and precluded.

ks This relationship between verbal ability and performance in the
MK raises many queations relative to the cbjectives of the cowrse and
of the Office of Training:

&» D0 Agency personnel who cannot meet the academic dewands
of BOC need the information contained in the courss?

{1} Do they require beth the Basie Intelligence and
the Communiss currigula?

{(2) If they nesd this information, how can it best
be presented for them?

be If BOC is to continus in its present form and at its present
level, what provision should be made to sccomodete the wide spread of
verbal abllity represented in the student groups?

{1) Should studeris be selected for, or sxecluded from,
enrollment on basis of abllity amd beckground?

{2} Should students be selscied for seminars or other
sub-groups on this basis, for apprepriate teaching help?

5. &n additional problem, alsc bearing on the objectives of the

HGC and OTR, concerns the relstienship of the BOC to other courses. At
the present tims, performance in 50C is largely unrelated to performance
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iy CHT. There is no question that the curriculs, the geals, Qnﬁ the
derards of these courses are quite different, and the lack of relation-
ahip is understandable. lowever, as & oasic, preliminary, or pra-
requisite course, the 30U does not provide & basis for screening students
for furiher opsrational tralning.

LESEBEBMONt ANG LYALUALLON 2u
Office of Training

TR/ (2 June 1955)

iistribationt
Uripg & 1 -~ Addressae
1 -~ HIR
1 - Ehief Instructor, UG
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